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HELLO!
I am Ashley Griesenbrock, CIH, CSP
Industrial Hygiene Consultant
Safex, Inc | 614.890.0800 x228 | 
agriesenbrock@safex.us



OBJECTIVES
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Strategies to Improve Employee 
Involvement to enhance your 
Safety Culture

Benefits of an Effective Employee 
involvement approach

Easy to Use and Understandable 
Ideas to accelerate Employee 
Involvement 



HOW DO YOU HAVE FUN?



WWW.KAHOOT.COM
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CHOOSE
● As you enter work, 

please CHOOSE
to make today 
great.  Your 
colleagues, 
customers, team 
members, and 
yourself will be 
thankful.
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PLAY
● Find ways to PLAY.  We 

can be serious about our 
work without being serious 
about ourselves.
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BE THERE

Stay focused in 
order to BE THERE 
when your 
customers and team 
members most 
need you.
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MAKE THEIR DAY
● And should you feel your energy 

lapsing, try this sure-fire remedy:  
Find someone who needs a 
helping hand, a word of 
support, or a good ear – and 
MAKE THEIR DAY!

● fishphilosophy.com
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INVOLVE 
EMPLOYEES
 Ask

 Listen

 Positive Reinforcement

How does this help?
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SAFETY COMMITTEE



SAFETY 
COMMITTEE
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Round Robin Instruction

They do walk around
• Report to supervisors
• Develop solutions

Plant Manager accompanies
• Take a Photo with the best 

department and post.



TRAINING/MEETINGS

• Change the way it is presented.
 PowerPoint Presentation
 Plant Tour
 Hands on 
 Different Presenter



STRETCH
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TRAINING/MEETINGS

• Interactive Training
 Develop and present briefings



TRAINING/MEETINGS

• Employees/Safety Committee Develop and 
Conduct the Training

• Talk about current issues/problems/tasks

• Pictures

• Videos

• Games

• Puzzles
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GET NOTICED

•Attract attention

• Signs and posters
• Photographs of 

event, group 
recognition

• Rotating trophy
• Emails



GET NOTICED – TRACK LEADING INDICATORS



COMPETITION

Health competition can be fun

•Don’t reward for zero incidents

•Points for reporting near miss, 
concerns, etc. 

•Positive reinforcement
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RECOGNITION

• Individual actions

• Reach Major Goal

• Award for Superior Service



RESOURCES

• Safety FUNdamentals by Linda M Tapp – 77 
games and Activities to Make Training Great

• www.makesafetyfun.com

• http://www.businesstrainingworks.com/training-
resources/making-lectures-active

• Trainers Warehouse

http://www.makesafetyfun.com/
http://www.businesstrainingworks.com/training-resources/making-lectures-active




$100

$200

$300

$400

$500

$100

$200

$300

$400

$500

$100

$200

$300

$400

$500

$100

$200

$300

$400

$500

$100

$200

$300

$400

$500

$100

$200

$300

$400

$500

Alphabet          
Soup Cartridges
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Deficiency Elements

Resp. 
Hazards

Motley
Crew



1 - 3 0 0

_   is a regulatory limit in the 
United States for exposure of an 

employee to a chemical 
substance or physical agent



1 - 3 0 0 A

1 - 100

What is PEL?           

(Permissible Exposure Limit)



QUESTIONS

Ashley Griesenbrock, CIH, CSP
Safex, Inc.

614-890-0800 ext. 228
agriesenbrock@safex.us



 
 
Ashley is a Certified Industrial Hygienist (CIH), Certified Safety Specialist® (CSP) and 
industrial hygienist with more than ten years of experience.  
 
In her role as an industrial hygienist at Safex, she performs qualitative and quantitative 
industrial hygiene assessments, including developing industrial hygiene sampling 
schemes, calibrating industrial hygiene equipment, conducting air and personal industrial 
hygiene monitoring, submitting samples to laboratories and interpreting analytical data. 
She’s experienced in conducting industrial hygiene sampling for organic vapors, metals, 
welding fumes, silica, total/respirable dust, lubricants, acids/bases and metal working fluids.  
 
At Safex, Ashley supports numerous clients. Some highlights include:  

• developing and implementing sampling strategies; 

• interpreting results and helping with qualitative assessments at a large steel mill; 

• serving as part of an audit team for an ice cream manufacturer and a retail clothing 
operation; and 

• supporting a multi-facility refractory manufacturer with their exposure assessment 
program. 

 
Ashley is experienced with sound level mapping and personal noise dosimetry in various 
occupational environments, and indoor environmental air surveys to evaluate moisture 
intrusion and airborne and surface fungal concentrations. Additionally, Ashley provides 
regulatory interpretation of OSHA standards to clients, respirator fit testing, ergonomic 
assessments and lab hood evaluations.  
 
Ashley is part of the Safex instructional team, and has facilitated training on ergonomics, 
hazard communication, fundamentals of industrial hygiene, LOTO, noise exposure, silica 
and other safety topics.  
 
Ashley holds a B.S. in Industrial Hygiene and a B.S. in Environmental Health from Ohio 
University.  
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