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Biographical Information

Carrie Alexander, Managing Consultant, Findley Davies, Inc.
One Seagate, Suite 2050, Toledo OH 43604
419-327-4196 Fax: 419-255-1360 calexander@findleydavies.com

Carrie leads Findley Davies’ Strategic Employer Wellness services, helping
clients integrate well-being within organizational culture and health care strategy.
Working with Findley Davies’ health care, change management, and legal
experts, Carrie designs, develops, implements, and measures wellness initiatives
for large employers in a variety of industries. Drawing from the latest research
and best practices, she delivers proven solutions that are flexible and customized
to the unique needs of each organization. Whether a company has had a
wellness program for years or is just getting started, Carrie partners to set and
achieve meaningful goals that align with broader business objectives, such as
productivity and safety. Carrie’s passion for well-being is personal: she is halfway
to her goal of running a full marathon in each state.

Education:
e Lourdes University, Sylvania, Ohio — Master of Organizational Leadership
e University of Michigan, Ann Arbor, Michigan — B.B.A.

Professional and Community involvement:
e Society for HR Management
¢ International Association of Business Communicators
e Health Enhancement Research Organization
e WELCOA

Amanda Blake, Coordinator of Wellness & Benefits Programs
Franklin County Benefits and Wellness
373 S. High Street, Columbus, OH 43215
614-525-5268 adblake@franklincountyohio.gov

Amanda joined the Franklin County Benefits and Wellness team in 2015 to
oversee the ThriveOn Employee Wellness Program. She brought with her over
10 years of experience working in wellness with a primary focus on substance
abuse prevention. She is a graduate from The Ohio State University with a
Bachelor's degree in Communication and Master's degree in Public Health.
Amanda is passionate about helping others and enjoys coordinating programs to
help members of the Franklin County Health Improvement Program achieve their
wellness goals.
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P Today’s Agenda

* Organizational wellbeing update
* Best practices for wellbeing initiatives

* Wellbeing models
* Individual
* Organizational

* Culture change approach
* Business case for wellbeing
 Measuring results

e (Case study




Employers taking action on workforce health

P Wellbeing Update S4 B
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P Wellbeing Approaches

What are employers doing to support wellbeing?

77% intend to increase the number of wellbeing programs and activities
offered

36% allow employees to take time away from work during the day for
physical activity

28% allow employees to take time during the workday to reduce stress
60% make healthy food choices available in the workplace

57% have implemented tobacco-free workplace policies

46% use tracking devices and wearables, such as pedometers,
glucometers and automated scales (used for transmit biometric data
directly to a data repository for people with congestive heart failure,
obesity and/or diabetes)

39% enable employees to engage with the workplace wellness program
via their smartphone or mobile device

44% use some sort of social media or social challenge to increase
engagement and participation

Sources: 2014 and 2015 HERO Scorecard Consolidated Responses;
WorldatWork Total Rewards and Employee Well-Being Survey (2012)




P Individual Wellbeing Model: 5 Essential Elements

’ Career: how you occupy your time, liking what you do every day
‘ Social: having strong relationships and love in your life

Financial: effectively managing your economic life

Physical: having good health and enough energy to get things done on a daily
basis

Community: the sense of engagement with the area where you live

Source: Wellbeing: The Five Essential Elements by Tom Rath




P Organizational Wellbeing Model: HERO

* Assessment & planning means developing and using a
formal, written strategy to guide the initiative

e Support refers to people resources (including top
leadership, steering team, project team, and champions) in
developing a culture of wellbeing

* Programs and integration are the activities and tools
provided to support wellbeing, and the extent to which
these are integrated with broader initiatives (such as safety)

* Participation strategies refer to communications and
rewards (incentives) designed to engage people in caring
for their wellbeing

 Measurement refers to methods for assessing the initiative

Source: Health Enhancement Research Organization F[l
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Assessment and Planning

P Organizational Wellbeing Model: HERO

e Wellness
program
assessment

e Compression
Planning

e Focus groups
e Interviews

e Surveys

e Business case

development
e Commun-

ication

strategy

e Governance
model

e Committee
design and
facilitation

e Champion
network
establishment

and
facilitation

* Project
management

Programs and Integration

¢ VVendor
evaluation

¢ \Vendor

management

e Linking
wellness and
safety

¢ Food strategy

* Environmental
assessments

Participation Strategies

1

* |Incentives
design

e Commun-
ications

e Turnkey
programs

X

Measurement

e HERO
scorecard

¢ VOI analysis

e Visual report
cards

¢ Population
health
dashboard




P Culture Change Model
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P Culture Change Model applied to Wellbeing

[AcTicAL STRATEGI\C CULTURAL
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Wellness Strategic Plan Organizational initiatives

Measurement

People: Steering team, project team, HR, local Champions

Partners: Consultants and vendors
Technology: Wellness portal

Support Resources:




P How to Transform from Wellness to Wellbeing

HERO Framework

Transactional Wellness Program

Transformational Wellbeing Culture

Strategic Planning

Series of activities, “Wellness
Program”

Written strategic plan agreed to by senior
leaders and wellness team with tactical plan

Support

HR/Benefits Program

Wellness embraced as organizational objective
by all leaders

Measurement

Aimed at reducing health care costs

Focused on broader organizational objectives

Participation
Strategies

Limited engagement — participation-
based

Meaningful incentives — outcomes-based to
reduce risk and improve health

Measurement

Minimal measurement and reporting

Key indicators measured across organization;
goals and reports designed with action in mind

Participation
Strategies

Limited communications — topical and
programmatic

Ongoing communications and change
management, cascaded from leaders

Support

Transactional vendors
(screening/assessment)

Strategic vendor partners
(screening/assessment, tobacco testing, portal,
communications, programs)

Programs &
Integration

Local programs

Corporate-directed, sponsored, and local
programs

Programs &
integration

Preventive care and tobacco
cessation

Robust clinical support (coaching, disease
management, integrated care)




P Business Case for Wellbeing

“Wellbeing is about the reasons one wishes to be alive.”

* Making the business case for wellbeing: HERO Scorecard

* Those who complete the scorecard with high scores (demonstrating
effective, holistic approaches):
— Enjoy better financial performance compared to the S&P index
* Stock appreciated 235% (159% average)
* Outperformed average in 67% of quarters
* Had earnings ratios of 1.29 compared to 1.27
— Have 1.6% lower medical cost trends compared to average scorers

* Wellbeing approach addresses root barriers to health on an individual
basis

* 66% of people are doing well in at least one of the 5 aspects of wellbeing —
7% are thriving in all five

* Improving wellbeing across all aspects has a cumulative effect on
happiness

* Removing barriers to create intrinsic motivation has a lasting effect on
healthy habits

Source: Health Enhancement Research Organization




P Measuring Results: HERO Scorecard Process

Complete
Scorecard

Review
score

Read Metrics and Evaluation Guide and Overview )

Gather data (biometric screenings, participation)

Determine your NACS code

Download question list (editable PDF) and compile response )
\

US or International Version

Enter responses online: http://hero-health.org/scorecard/scorecard-
complete-the-scorecard/

Note: no editing once submitted

J

Receive results via e-mail
Review your results against benchmarks
Evaluate strengths, opportunities and update approach

Source: Health Enhancement Research Organization



P Measuring Results: HERO Scorecard Benchmarks

DISTRIBUTION OF SCORES
National \EYE: ACROSS RESPONDENTS

average | of points

161-200 40

Strategic Planning 10 20 p;uﬂm,'f:ﬁ points, 9%

Organizational &

41-70
Cultural Support 24 >0 points, 21%
points, 25%
Program 5 16
Integration
71 =100

Participation points, 29%
ba 22 50
Strategies
Measurement &
! 9 24
Evaluation
Total Score 91 200
&
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P Transitioning to a Wellbeing Focus

1. Commit to creating a wellbeing culture

* Develop a strategic plan

* Get support from key leaders and supervisors; ask them to model behavior

* Acknowledge health as a key factor to organizational success

* Evaluate policies, work practices, and the physical work environment

2. Create an engaging employee experience

* Deliver programs that focus on positive opportunities for living a better life
instead of dwelling on health risks

* Offer something for everyone — all 5 aspects of wellbeing

* Use technology (portals, wearables)

* Instead of adding more things to do, make it easy to be healthy at work:
tobacco, food, ergonomics (walkable campus, standing desks), flexibility
(PTO, flex time, scheduling), supportive management and staff

3. Design effective incentives and support for developing long-term behavior
change and intrinsic motivation

4. Establish metrics: VOI instead of ROI
* Free HERO scorecard - a great place to start F'[I




D Case Study

Franklin County Cooperative

 Organizational overview Thrive

Your Health and Yallnass Piogram

* Brief wellbeing history

e 2017
New programs
Offering something for everyone
Partnering with strong vendors
Evolving incentives
Engaging Champions
Comprehensive communication plan

e Results

 Looking ahead




P How High-Performing Organizations Succeed

* Create a strategy to plan best approach and measure participation in
and effects of wellness program

* Offer a variety of programs on all aspects of wellbeing with a variety
of user-friendly tools that empower informed health choices

* Foster a workplace environment that links physical, emotional, and
financial health with individual and workforce productivity

* Make it easy to be healthy at work: movement, tobacco-free, food,
stress management

* Rely on the latest technology to engage, support, measure, and
analyze programs

* Clearly and regularly communicate the benefits of engaging for the
individual, family, and organization to earn trust

il




P Questions & Discussion

Thank you!

CARRIE ALEXANDER
Managing Consultant

Findley Davies, Inc.
One SeaGate, Suite 2050
Toledo, Ohio 43604

Direct: 419.327.4196
Cell: 419.297.1012

calexander@findleydavies.com
www.findleydavies.com

AMANDA BLAKE
Coordinator of Wellness
& Benefits Programs

Franklin County Human Resources
373 S. High St, 25 Floor
Columbus, Ohio 43215

Direct: 614.525.5268

adblake@franklincountyohio.gov
bewell.franklincountyohio.gov
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