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Kathleen Herath oversees Nationwide’s Wellbeing and Safety activities for its 
34,000 associates across the country.  In this role, she is responsible for developing 
the company’s Integrated Health and Productivity strategy, Occupational Health 
Services and on-site clinics, Substance Free Workplace, Crisis Management, and 
Associate Safety.   
 
She has 35 years of professional experience in the health care industry. The My 
Health program at Nationwide has been awarded numerous honors including the 
IBI Health Innovation Award, the American Heart Association’s Platinum Fit Friendly 
Employer Award and the prestigious C. Everett Koop National Health Award.  In 
2014, Nationwide was the first company in the country to receive the US Healthiest 
Health Lead Gold Metal for improving health outcomes.   
 
Kathleen has become a frequently requested speaker within the health and 
productivity industry and has spoken at numerous conferences and seminars on 
various industry-related topics.  She is active in community and national non-profit 
organizations including Ronald McDonald House, the Great Rivers Strategy 
Committee for the America Heart Association, and Equitas Health, where she 
serves on the Board of Directors.  
·  
 
 
 
 
About Nationwide  
Nationwide, a Fortune 100 company based in Columbus, Ohio, is one of the largest 
and strongest diversified insurance and financial services organizations in the U.S. 
and is rated A+ by both A.M. Best and Standard & Poor’s. The company provides a 
full range of insurance and financial services, including auto, commercial, 
homeowners, farm and life insurance; public and private sector retirement plans, 
annuities and mutual funds; banking and mortgages; excess & surplus, specialty 
and surety; pet, motorcycle and boat insurance. For more information, 
visit www.nationwide.com.  
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Nationwide
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A Decade of Progress

• Our Journey 
– Foundational Supports
– Incentives Paid on Activity
– Program of Choice Migrated to Program of Need

• Critical for success
– Innovative Communications
– Integrating Behavioral Health 
– Addressing Barriers for Success
– Leadership Engagement
– Using Data to Drive Decisions
– Outcome Reporting 

• What we hope to achieve now and next
– More Personalization
– Priority on “Gaps in Care”
– Behavior Change in the Highly Resistant
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My Life. My Choice. My Health.
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Theme Concept:

Everything we do at any moment sends us 
down a path.  Each person chooses his or 
her own direction.  Whatever choice you 
make today affects your health. 
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2005 Internal Health & Productivity
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Objectives

Integrate Health and Productivity programs to help 
improve the health profile of associates, adult 
household members, and retirees.

Reduce the rate of increase in Nationwide's health care 
spend – company and associates.

Emphasize behavior modification for lifestyle changes 
and incent employees to take steps to achieve better 
health and improve productivity in the work place.

Help Nationwide employees make informed decisions 
about their health care and health care dollars.

Guiding Principles
Nationwide's internal Health and Productivity strategy 
will initially focus on an incentive driven, 
encouragement and supportive approach, but may need 
to evolve, along a continuum, to more of a merit based 
approach.

Implementation of programs will phase in before 
broader implementation.

Nationwide's internal Health & Productivity strategy will 
integrate all applicable components, including benefit 
design and structured incentives. Incentives will be tied 
to actions. 

Metrics and measurement will be essential.
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2006 Program Implementation
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2007
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2008
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Wellbeing

• Emphasize behavior modification for lifestyle changes and incent 
associates to take steps to achieve better health and improve 
productivity in the work place.

• Empower associates, their adult household members to be better 
health care consumers by helping them better understand their 
health risks and make informed decisions about their health care 
and associated health care spend.

• Reduce the rate of increase in Nationwide's health care spend.

• Integrate separate initiatives into a central program, My Health, to 
help improve the health profile of associates and their adult 
household members. My Health integrates benefit design and 
structured incentives and ties them to health outcomes.
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2017 My Health Program Overview
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Evolving Communications
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Remains Associate Driven
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2017 Has a New Look
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• Associate requests 
• Diversity includes condition
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Integrated with Other Offereings
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Corporate Giving with Health Outcomes
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Drove Largest Participation 

• 2 years in length 
• Measured 

• Weight
• Cholesterol
• Blood Pressure

• Outcomes
• 90% Participation
• Reduction in Blood Pressure
• Reduction in Cholesterol 
• Reduction in Weight  
• 2.5 million meals
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Interactive Associate Portal
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myWELLBEING
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Personalized Technology
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Social Networking

Spontaneity Takes Work
• My Life. My Choice. My Health.
• My Wellbeing. My Weight.
• Nationwide FitBit
• My Health Fitness
• My Health Nutrition
• Moms of Nationwide
• Wellness Wednesday Live

20



21

Data Drives Outreach
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Mindful Meditation
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Thank You 

Contact Information

Kathleen Herath
Herathk2@Nationwide.com
linkedin.com

23


