Developing A Culture
of Wellness in the
Manufacturing Setting

Paul Lutz & Jackie Kendziorski



About the Speakers



Objectives

EDUCATION

« Programs for decreasing MSK injuries
 Methods of communicating & promofting wellness

MOTIVATION

» |deas that can be implemented in any sefting

» Developing a cross functional position

* Importance of engagement in improving employee health &
safety

INSPIRATION

« An award-winning transtormation to over 80% participation in
health & wellness services & programs



One Plant’s Amazing Story



Starting Point

« Recent culture change T Valeniiven
nghP erformi us;hSafeTru%t
. vy VIL Je n@ﬂe‘zg;\?c ||||||
e Culture model included “Wellness W,:",,gaged

Th kgltgty
nSolvi

« Support of previous wellness positions —
but Nno real results

» Parficipation in health-related services minimal (14%)
« 78% of OSHA's were from MSK injuries

» Skepftical plant manager w/ an open mind



“The race to develop a culture of
wellness couldn’t be a sprint. In order to
succeed it had to be a marathon - and

we still haven’t crossed the finish line.”



What Does “Winning” Look Like?

DEVELOP: 318AL AAd
+ Wellness position O Eovormoy of SZVICES, Aa6tnS
. I Safetil o - 1t frov a0 , el NP3
Wellness/Safety brand and culture () renvrmod o/ weeamues — PUT
B HeAlH ImposemenT +
IMPROVE U INouth oM SSOE'S

« Engagement w/ associates, leadership,
corporate and vendors

« Communication, promotion &
participation in wellness services

« Overall health of associates

DECREASE:
* MSK injuries



We wanted the health and wellness culture
to impact our team'’s safety at work and
extend beyond the building to their families.

K.H. — Former Plant Manager



Winning Defined

« 2021 HBCO Healthy Worksite « Employee Health Improvements

Platinum Award » Wellness programs &

« 2021 Goodyear Global Best communications shared across
Practice for Wellness Culture the company footprint
« 2020 HBCO Healthy Worksite » Lowered MSK injuries

Gold Award

« 2018 AME Best Practices In
Safety, Wellness & Ergonomics

Reduction in Absenteeism

Reduction in WC costs

Production & Efficiency

* Increased parficioaliondn Increased w/ Heathier Workers

wellness related programs &
services



HOW CAN YOU CREATE A
CULTURE OF WELLNESS?



HOW TO DEVELOP A CULTURE OF WELLNESS IN
THE MANUFACTURING SETTING:

TIP #1 — SAFETY FIRST
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* Near Miss Program
* Pre-Shift Stretching
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Brand Safety & Wellness Together

« Develop a “*Wellness” Logo/brand

« Acquire "“Wellness” Merchandise

* Develop Communications & Ways fo Promote

» Incorporate “Wellness” Info Safety Culture
Safe Start Huddles

Manager Meetings = Wellness Wednesday & Stretching
Plant Safety Steering Committee = Wellness Committee
"Home Safe” & “Wellness” Boards




Branding Progression
.

3
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A g LECOMING
It you have an impulse 1o acl on 6 goal - you o veocpamns |
mus! physically act on i within 5 seconds or

sticky note, one
parsonaland one O
professional, that
you want to attain
in2019and put it

in plain sight on

Wellness Logos

Wellness “Swag” for
Incentives

MOTIVATION

Be happy
with what you

HAVE

while working
to get what you

WANT.

Hollor Kelor

Wellness Communications

Every a
empowered and e
personal responsibility ‘
to stop the process to
_ remain safe

Combine Cultures
Safety/Wellness in meetings
Safety/Wellness at work
Safety/Wellness at home




Safety Programs

« Gate Greet/Safe Start Huddles
« Weekly Safety Messages
 Monthly Safety Themes

« Safety Campaigns

“Safety Month” Competitions

SAFETY MESSAGE: AVOIDING WRONG WAY DRIVERS
FACTS & STATS IN THE HEADLINES

+ Wrong-way driving Is @ fop cause of car . :
accldents Wrong way crash in Massillon, Ohio leaves 1 dead

(July 17*"2019)

* Almost 61% of these accidents:

Wrong way crash in Georgia leaves 7 dead
(July 6" 2019)

DRIVING DEFENSES

Be aware during times of higher risk (12-6am)

Flash your high beams to try to get their
attention

Safely pull over to the side of the road
IMMEDIATELY

JPER SAFETY DEFENSES

Throughout October, we will be
focusing on some Super Defenses
against injuries in the plant.

N

Give us a Safety Message about
defenses related to work or
home & you could win your

favorite Super Hero’s T-Shirt!

Turn entries into any Target Zero Box or give to an EHS Team
member. Drawing will be held in November.

THIS WEEK OTHER INFO/EVENTS
« October's Challenges: + Olive Oil 101
o Block-Tober - 4 Week fo Preventing Weight «  Thursday October 171
Gain - 20 Points +  7am; 7:30am; 3pm; 3:30pm
o Schedule a Health Coaching or Nutrifional - Talladega Conference Room
Coaching Session - 20 Points + 20 Points

o Know Your Numbers: Round 2 - Get your
InBody and Biometric Screening — 150 Points 5 ‘
y & + New Equipment Coming to the
Fitness Center & Break Areas in
October/November
+ Exercise Balls; BOSU Balance Trainer,
Foam Rollers, Soft Plyo Box, Slam
Balls, Kettle Bells, Monster Bands & 10
Resistance Tube Band Kits for the
Break Areas




Musculoskeletal (MSK) Programs

« Engagement on the Floor

N i(ci[elgligle

« Ergonomics

« Safety Campaigns




Stretching Progression

YEAR 1 E—

PRE-SHIFT STRETCHING PROGRAM

* All stretches should be performed in a proud posture with shoulders back and chest open.

» Leadership support

« Developed visual instructions

» Piloted in every department/shift
» Volunteers

YEAR 2

* Incentives — Random Raffle
« Salary Volun'told”
o Stafts

YEAR 3

* Incentives — Point System
 Wellness Leaders
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Ergo Progression

YEAR 1
 Refresh "ERGO Sandbox”

YEAR 2

« Implemented Ergo Sandbox training
« Orientation
« Twice Annual Review
« Retfurn to Work
« Ergo Stand Down
« Following MSK injury

YEAR 3
« ERGO QOutreach Program




Ergo Progression
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ERGO Sandbox Training Original Info New ERGO Sandbox Info



Ergo Progression

ERGO Sandbox
Qrientation

ERGO SANDBOX REVIEW REMINDER
u .

‘g I

pei year on%s purpose s fo ret
4 of the different ergonomic pri

‘'prevent sol of the injuries relat .

3 Sprains and Bverexertion's at ICM. i

[ This review will be held with all associafes across
the plant, in all areas, across all shifts over the
_ next few weeks. Instead of attending the Safe

their huddle and review of the ERGO Sandbox.

Twice Annual Review

ERGO STAND DOWN: B

STRAIN, SPRAIN & OVER-EXERTION INJURIES FROM FORCE:
Remember:

+ Normally the initial act of pushing, pulling or lifing is the ORIGIN of the
injury.

+ Using poor technique (i.e. body moving first) makes the amount of force
greater than the connection (i.e. muscle, tendon, etc.) which will overload
the connection (i.e injury).

TAKE AWAY:
If we can reduce or control the force that we are lifting or
moving, we can reduce the risk of an injury. Don't
“muscle” through a task - ask for help, use a lift assist, etc.

FORCE .

Different parts of our body (muscles, joints, ligaments, bones) vary in tensile
strength or their ability to resist a force that want's to tear it apart.

TYPICAL ORIGIN OF INJURY: Normally from the initial act of pulling or liffing.

PROBLEM: Using poor technique, (i.e. the body moving first or pulling too
fast) makes the amount of force greater than the connection which will
overload the connection (i.e. injury).

SOLUTIONS: Don't let the body move first. Control the amount of force used
to pull the object and use leverage instead of force.

TAKE AWAY: In an injury, force is needed to overload the fissue,
which will cause it fo fail. If we reduce or control the force,
we will reduce our risk of getting injured.

POSITION |

+ The position of your body in relation to the object you lift determines how
much force or weight is applied to your body during the lift. The greater the
distance from the body, the more torque is created.

+ TYPICAL ORIGIN OF INJURY: Not being in the best position (or posture) to
apply force or applying force to an object that is further away.

PROBLEM: Having the object further away from the body increases both the
amount of force needed to move the object and the torque on the body
which could result in an injury.

SOLUTIONS: Ensure your body is in the best position to apply force or move
the object closer before applying force to it.

TAKE AWAY: Think about the distance. Putting our body in a
better position to lift will help reduce the risk of an injury.

ERGO Stand Down

— — — —
POSITION: FIND IT: FIX IT: POSITION: FIND IT: FIX IT:
—
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complete your
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OPERATOR SURVEY:
* What is the biggest challenge'i
Do you have any suggestions on how 1o
improve this job?

ERGO Outreach Program



HOW TO DEVELOP A CULTURE OF WELLNESS IN
THE MANUFACTURING SETTING:

TIP #2 — GET ON THE FLOOR



In order to “earn the right” to successfully
influence anyone to do anything — you must
first have a relationship with them.



Engagement

* Time On the Floor
« Engaging all shifts & departments

* Involvement in Meetings
« Daily area huddles w/ hourly & salary staff
 Weekly Gate Greet & Safe Start huddles
« Corporate health team meetfings & committees

» Participation in Events
« Safety related events & programs
* Volunteer events
» External events

» Develop “"Wellness Warriors”



3 Meetings to Develop A Relationship

Initial Pointers Meeting 1
* Meet them where they are . Intfroduce yourself
* Safety first « Ask about their history w/ the

; . compan
* Time Is money Pl

e Listen & tfake mental notes * Ask about the job they do

 What do they enjoy at work?e

« Hobbies/interests




3 Meetings to Develop A Relationship

Meeting 2

« Greet them by name

« Ask if they are from the area

* Familye

« What it they were in charge of

the plant

Meeting 3

* |f they could change one thing
about their health what would
it be¢

* Programs or speaker
suggestions




3 Meetings to Develop A Relationship

 Build on the relationship
« Show the value of what you are trying fo do

* Ask deeper questions
« Health concerns
* Elgo conecerns
« Common aches/pains of the job

« Eventually YOU are the one being sought after



HOW TO DEVELOP A CULTURE OF WELLNESS IN
THE MANUFACTURING SETTING:

TIP #3 — FIND YOUR DRIVER



A Cross-Functional Position

The Occupational Health & Wellness Specialist (OHWS)

* Bridge the gap between safety and health by helping to reduce MSK
injuries while coordinating health & wellness programs, challenges &
communications to drive improvements in employee health & well being

« Work with the safety team to develop safety programs &
communications that will help reduce ergonomic related workplace
iInjuries

« Work with the clinic team to present information on health improvement
& disease prevention, develop wellness programs and engage
associates to incorporate a healthy lifestyle



OHWS Function

« Engage associates daily in each area & on every shift to develop &
maintain relationships to positively impact their health & safety

« Develop communications & programs that will help improve the overall
health & safety of the associates

 Promote a culture of health & safety through ongoing intferactions &
participation in plant meetings & events

» Develop & maintain relationships with associates & vendors to beftter
communicate the many health & safety resources offered to the
associates

« Act as a liaison between the EHS tfeam & the clinic feam



OHWS Responsibilities

Assist w/ developing health
& safety programs,
challenges &
communications

Distribute health & safety
related communications
from the EHS & clinic feams
& other vendors

Develop ways to improve
participation and
engagement in health &
safety programs &
challenges

Assist & participate in all
health & safety related
meetings & events

Develop & manage the Pre-
Shift Stretching Program

Conduct Ergo Outreaches
on the floor, ergo related
trainings & assist the EHS
team with completing
ergonomic job assessments
& projects

Assist with tracking &
reporting health and safety
stats

Field & follow-up with
suggestions and
recommendations for health
& safety related programs &
challenges

 Create and develop a

Wellness Committee with
hourly and salary workers to
help develop a culture of
health and identify new
opportunities for wellness
events

Conduct and analyze health
& safety evaluations &
surveys, develop
recommendations, &
Implement with approval

Perform research on relevant
topics regarding health &
safety



HOW TO DEVELOP A CULTURE OF WELLNESS IN
THE MANUFACTURING SETTING:

TIP #4 — CREATE YOUR PLAN



Strategy = Action = Execution

wrueers or IR

NOVEMBER 2018 @ AKRON - ICM

EDUEATION

Diabetes
ihiose weioht

joht

Improve
Engagement &
Develop
Relationships

Brand Safety &
Wellness Together

MOTIVATION

Communicate &
Promote Existing
Health Resources

Create Innovative
Programs &
Incentives

Gather Feedback
for Program
Development




Don’t Be Discouraged By Roadblocks...






Don’t Be Discouraged By Roadblocks...
Find A Way Around Them.



HOW TO DEVELOP A CULTURE OF WELLNESS IN
THE MANUFACTURING SETTING:

TIP #5 — ALWAYS BE PROMOTING



Communication & Promotion

WELLNESS WEDNESDAY R

CHOOSE TO BE HEALTHY
There isnt a quick fix to becoming healthy, despite what all of the
infomercials about diets, fitness programs and exercise equipment might
say. The fine print always reads: RESULTS NOT TYPICAL! Make the decision
. B rO n d S O fe Ty & W e | | n e S S T O g e T h e r to eat better and be active. Only then will the results not only work - but
last.
The only way to keep your health
is to eat what you don't want,
drink what you don't like, and do
what you'd rather not. I
- Mark Twain
° OION]S; art 10 rromaofte

» Develop Creative Communications

KATY HOUK

MATERIAL FLOW SPECIALIST

e Create Methods of Promotion

« ALWAYS BE PROMOTING!




Communication ldeas

Weekly Wellness Tips = Wellness Wednesday's
Newsletter

ocilal Media/ Blog/Vlog

maileee

ecognition

ortal/Videos — Wellness Tips

UPCOMINC
PROCELAMS

New Year, New You S
How to Be Successful with Losing Weight This Year | LOSING 1T ® 1CM
: P A OB L T | fogt s e

more.  Unfortunately, 80% of all the
ns we make fail by the second weok of February How Il
o

make good on

challenges along with a food |
and activiy log.

Need more suppor

3:00 p.m. & 3:30 p.m. wellness team members:

Nutriional Support

Know Your Numbers Challenge i Scrnetoeer R0, L0

January’s Wellness Challenge is to get both a Biometric | | exercise/Fitness Support
Screening & In-Body Assessment. Biometrics can be Pa o T
scheduled in the clinic and In-Body’s can be scheduled —
with either of our wellness team members (contact info

to the right).

WHEELS OF

NOVEMBER 2018

THE COACH’S CORNER

osing In o '

EDUEATION
Keys to Prevent Type 2 Diabetes

MOVE - Exercise will help you bothosa weight
and lawer your blood sugar.

EAT MORE FIBER ~ Fiber helps reduce your risk
of diabetes, lowers your risk of hear! disease
and ako helps you feel more ful.

CHOOSE WHOLE GRAINS —Recent studies show
that whole grains help reduce the risk of
diabetes and maintain blood sugor ievels.

LOSE WEIGHT - Having a heaithy weight i one
of the biggest factorsin helping to prevent

dabetes.
KNOW YOUR NUMBERS - Have your doctor
X your blood ghucose level 1o see if you
at risk.

MOTIVATION

Be happy
with what you

HAVE

while working
PROGRAMS & EVENTS to get what you

(se0 more info theoughout sletier)

DIABETES PREVENTION & MANAGEMENT
icle
' )

- HellerKeller

THANKFULINESS CHALLENGE

e thanktulfor.




Communication ldeas

WEELLNESS TP
OF THE WEEK:

weLiness wepnvesoay [

CHOOSE TO BE HEALTHY

There isn't a quick fix to becoming healthy. despife what all of the

FOLLOW THE 5 SECOND RULE

WEDNESDAY
@ AKRON 1CM

infomercials about diets, filness piogiams and exercise equipment might To help you succeed with your health and fitness goals this yeor, fry

RESULTS NOT TY following this fip from Mel Robbins book The § Second Rule:
to eat better and be active. Only then will the results not only work ~ but
last.

JUST FOR FUN LoSING 1T @ 1CH
If you have an impulse to act on a goal - you : s LA taokilions 1o lose es ton Chotmce |
must physically act on it within 5 seconds or i Soriary Do you have a goal of trying to |
your brain will kill the idea. um er this year? Con e s |« Weight Loss |

The only way to keep your health lose weight in 20197 Take par
is to eat what you don't want, hallenge. There are weekly |
R oo drink what you don't like, and do

@' JI what you'd rather not.

the 4
ALTH those COSTS could

DOUBLE or TRIPLE. Goode offers mai
FREE! To find out what resources are availal

Knowing whot fo do or why you need fo do it will never
be enough. In order o ensure you do if you need fo
physically do something. Wiite it down, falk 1o someane
about If, TAKE ACTION NOW

= challenges along with a food |
RSDAY JANUARY 24 and activity log.
adega Conference Room Need mo t with eating |
WEEKLY WELLNESS r\;:\ and wroecng? Sot up s |
CHALLENGE ] * T || Welness Coorain meeting  with
wellness team members.

- Mark Twain

List2 goalsona
sticky note, one
personaland one ry’s Weliness Challenge s to get both a Biometric
professional, that ning & In-Body Assessment. Biometrics can be
' luled in the clinic and In-Body’s can be scheduled
you wantto 3“3[" sither of our wellness team members (contact info
in 2019 and put it : right)
in plain sighton
your desk.

Huronal Suppart

oFitness Supprt
T

330756,

Wellness T S
Wednesday R

C.8. Lawls

KATY IHOUK

MATERIAL FLOW SPECIAIIST

Rocraws [ Eum]

IMEBE (1 rsday, November 15 | PRI
1 7 a.m. and 7:30 a.m. |
HANNAH DECKER [

THE COACH’S CORNER
HR SPECIALIST - BUSINESS TEAM & »

EDUCATION
Keys fo Prevent Type 2 Diabetes

~ Exercie willhelp you bothlose weight
‘andlawer your blood sugar,

EAT MORE FIBER - Fiber helps reduce your sk
o diabetes, lowers your isk of hear! diseasa
feel more ful

CHOOSE WHOLE GRAINS ~ Recent studiesshow
that whole grains help reduce the s of
‘Sabetes and maintain blood sugarievels.

LOSE WEIGHT - Having & heithy weight s one o
 1he biggost factors 1 holping fo provent

o thobiggestacton nhipng toprovent  JNGRNToPE 8
dabotes

S e MY

ratifude--;

Iuesday November 20
3p.m. and 3:30 p.m.
o

ou Thankful For ICM?
put it on the Thankfulness Board.

KNOW YOURNUMBERS - Have your doctor
check volr oad ghc

MOTIVATION

Be happy
with what you

HAVE

while working
to get what you

WANT.

- HellerKeller

KEEP UP THE GREAT WORK BILL.
THANKS FOR SHARING YOUR STORY WITH US!

w

(0 eoughout e newsleter)

THANKS HANNAH FOR BEING A WELINESS WARRIOR!

THANKS FOR SHARING YOUR ST

s DIABETES PREVENTION & MANAGEMENT

THANKFULINGSS CHALENGE:
e tning sach day you are thank

Associate Recognition

Wheels of Wellness Newsletter



Promotion Ideas

Services to Promote

« Health Center Services

Cold/flu
Vaccines

HRA's

Screenings
Health Coaching

« Corporate Health Programs
« EAP
« Smoking Cessation
* Fithess Memberships

« Corporate Health Website/Blog

—\ o™

RESOURCES FORQUITTING
TOBACCO




Methods of Promotion

WELINESS

Floor g Stretching
Engagement — Manager Meeting
- “Wellness Wednesday”
Resource
Binders
. 2L — -

* Heart Health Presentation - FEB 21

Be happy
with what you

HAVE

while working
to get whatyou

WANT.

- HellerKeller

Other Wellness

Weekly “Safe Start” elelfel
Newsletter Huddle Wellness Slide




HOW TO DEVELOP A CULTURE OF WELLNESS IN
THE MANUFACTURING SETTING:

TIP #6 —BE CREATIVE & HAVE FUN



Creativity Examples

MSK Programs
Communications/Promoftions
Presentations & Challenges

Incentives

WHEELS OF

NOVEMBER 2018

THE COACH’S CORNER

S & EVENTS
ot

Teoughout tor)

PREVENTION & MANAGEMENT

THANKFULLNESS CHALLENGE

o
FIT

WHILE YOU

1T

At the track or in the office

EDUCATION
Keys fo Prevent Type 2 Diabetes

MOVE - Exercke wil heip you bothioss weight
‘andlawer your biood sugar.

EAT MORE FIBER - Fiber helps reduce your risk
of dicbetes, lowers your risk of hear! dsease
and oo helps you feel more ful

CHOOSE WHOLE GRAINS ~Recent studies show
that whole grains help reduce fhe ik of
Giabates and maintain blood sugarievels.

LOSE WEIGHT - Having a hediny weight s one.
of the biggest factors in helping fo prevent
Gabates.

KNOW YOUR NUMBERS - Have your doctor
ck your blood ghucoss level fosee If you
ore atfisk.

MOTIVATION

Be happy
with what you

HAVE

while working
to get what you

WANT.

- HellerKeller




Presentation Ideas

201 SYBEWELININITIATIV/E
[PARTICIRATIONIORRORTUN TS

TUESD LY 31IN INDY

Morning 7:00am & 7:30am

204)3 3@ Wiell (nitietivie

TUESDAY SEPTEMBER 18

INDY Conference Room

Thursday, November 15
7 a.m. and 7:30 a.m.

Tuesday November 20
3 p.m. and 3:30 p.m.

Talladega Conference Room

TUESDAY OCTOBER 30

Talladega Conference Room
7:00 a.m. & 7:30 a.m.
3:00 p.m. & 3:30 p.m.

Presented by

Afternoon: 3:00pm & 3:30pm

yg ya Morning 7:00am & 7:30am
"m gelables rov/ldes | Afternoon: 3:00pm & 3:30pm
health b People who” éat -

e vegefables und fruits as pa VRN Frosenteaby:

KERRY ROSE
MPH, RD, LD

February is American Heart Month, so this 30-minute
presentation will focus on how to reduce rlsks factors
associated with cardiovascular disease. "5 to Sfdy
Alive" will highlight facts about heart disease, sudden

cardiac arrest and what lifestyle changes you can 0
—

7S to your Awelln 3
hed health coac b

2018 BE WELL
EnTikTive:

Z‘-WLEQ) L2 S WA ASLELS AN ILIUAIUILIN /LS

E’DA.FU@UDDAFU@M ORRORNUNITY

DA LY 10 IN INDY
00am or 7:30am

0am or 7:00am

1 2:30pm or 3:00pm

Presented by:

. i Swan Khanna-Salehi
. Relaﬂorish!pcwnsellng ® Sﬁess/Anneiy VIR  Cinical Manager EAP

* Substance Abuse * legal + Financial’
* ElderCare * ChildCare * Adoption |

» Daily Living Resources * Professional Success Z 01 8 B E WE l '.

Heather Lauro B.S.,

make to live a long and healthy life.

CSCS, NBC-HWC

2018 [i13 WEll INITIATIVE: 3 Shift: 7:00am & 7:30am

Talladega Conference Room
7:00 a.m. & 7:30 a.m.
3:00 p.m. & 3:30 p.m.

Presented by:

Participate and increase your chance of
winning a seat on the Wellness Blimp Ride!

THURSDAY FEBRUARY 21

THURSDAY FEBRUARY 15
Indy Conference Room

1¢ Shift: 6:30am & 7:00am

219 Shift: 2:30pm & 3:00pm

New \feam New el
How { (33 @Uﬂ@@@@@ﬁ'ﬂﬂ wﬂiﬁ}n L@@Dm@ Welglhts Ulhis ear
olu THURSDAY JANUARY 24

Talladega Conference Room

7:00 a.m. & 7:30 a.m.
3:00 p.m. & 3:30 p.m.

1 : } i (€arg eflearn Presented by:

e to_ols. and tips r ellness Paul Lutz - CPT @
sentation of 2019. Welness Coordinator L
Participate and increase your chance of

winning a seat on the Wellness Blimp Ride!




Challenge Ideas

B  GLOCKTORER

4-Week Challenge for Blocking Weight Gain

I Brain Buster Challenge
T2 whar 7 3. nooLe BE-WELL INITIATIVE CHALLENGE

29013 Try @ FREE Health

Coaching Session!

This month's challenge is to parficipate in a session with
ICM's Health Coach, Heather Lauro. Health Coaching
Fan hava many hanafite and ic 7 EDEE service to ICM

|5 WHAT AM 1? IG P_.UME - s'ep_“_up Cha"enge - :;'chl:myelnu

|20ctobert | I

£ | stortng weighe
E|

Losw rr ® JcM

The 8-Week Weight Loss Challenge

hiir 2y
I T S .. e
o an e o n-one:

| S e s e =

LgiOYR | WELL INITIATIVE
TO WIN A SET

(e TS (0 it

Er LFadng <2 Sl R L AL YO .

| 10 Single Player Events fo Compete In...
Bean Bag Toss Washer Toss Ladder Ball Ping Pong Toss Flip Cup |
Lawn Dart Toss  Frisbee Throw  Putt-Putt  Basketball Shot  Football Throw
(VAN XS VAR NS Prepare Yourself for This Summer's Outdoor Games, While Stuck Inside at ICM

De—an‘rf;eSS the MQSS [Cromacsters: ]
4:Week Stigss Reduction Challerge, - - Area/Dept .

s comedt with yoor physicion before deieg ony ype o ph
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Creative Programs

 Brain Buster Challenge

« Thankfulness Challenge

e Fit While You Sit

« Competition for Gym Equipment




Creative Incentives

e INtrinsic vs. exirinsic rewards
« Finding the right “carrot”
e Incentivize volunteers & leaders

» Evolve your incentives

eud s




Having Fun

“May” the Force Be With You
» Safety Defensive Player
» Super Safety Defenses

* Backyard Games Decathlon

K: 3
CHAEL

PLAYER
Michael observed that the control loop controlier for the 2™
ply of BR-9 was wrapped up in the A-frame and the wiring had

and secured the machine from any further production and the

possibility of electrocution.
THANKS MICH‘AEL FOR BEING THIS WEEl-('S DEFENSIVE
PLAYER OF THE WEEK AT AKRON-ICM!
----- . :;\- — c N
e Nominate A’ Defensive Player of the Week

Py AR 3 AL
10 Single Player Events to Compete In... |
Bean Bag Toss Washer Toss Ladder Ball Ping Pong Toss Flip Cup |
| Lawn Dart Toss  Frisbee Throw  Putt-Putt  Basketball Shot  Football Throw
| Prepare Yourself for This Summer's Outdoor Games, While Stuck Inside at ICM




HOW TO DEVELOP A CULTURE OF WELLNESS IN
THE MANUFACTURING SETTING:

TIP #7 — GET FEEDBACK



Feedback

HomE/
Famny

Wellness Interest Surveys

« Encounters on the Floor

susTAIN

WELLNESS INTEREST SURVEY

« Wellness Suggestion Board

e o o= partn hea
programs and challens years

» Existing Continuous Improvement (Cl Y
Process *'*

0 Menta/Emetion Heatn

lj ©
Plecse leave any oddifional cemments for tings you would ke 1o see from our Wellness Progeam:

Thonk you - Fecie piace Il surrey i sne of he Torgel Tars | Welness Seggesion Boxes ofof e Welness Suggesfion Bor n he




Feedback Ideas

PTTTTITTEVA | prESEnTATIONS social LA™ | o counces
mnunvu} /1oPICS ACTIVITIES WORK AREAS FAMILY
—— , ‘ : i -
: ' L] -

WELLNESS PROGR., ESTION FORM: j
Date
Q fafion Topic | @ ar QR
E port I

SCHEDULE

l(nuumwuv
IN-PROGRESS Sl s
SUSTAIN

Wellness Suggestion

Program Wellness \"<igleligle Board

Interest Impact Survey
Survey Survey

,,,,,

PSSP SURVEY I_I
aves Owe
a

Program
Feedback

Existing Cl Process



WHAJT KIND OF IMPACT
CAN THISPOSITION HAVE?






Engagement

« Encounters increased 4x in 7 months

826, <4—— OWS HiredIn

* 80% of total encounters in 2019 were
from the OHWS position

Total % of Individuals Reached

* The total percentage of individuals
reached went from 60% 1o every
single associate af ICM*

* Wellness participation went from 14%
to over 80% in 2 years

*Over 100% numbers are attributed to new staff being over headcount



Wellness Culture Survey

« 2017 was the first year for the OHWS

* INn 2018 & 2019 associates were
asked to complete a survey

» Both years indicated the OHWS was
making great strides to improve the
health and wellness culture of the
plant

IMPROVED CULTURE OF
HEALTH AND WELLNESS (2018)

ndifferent Disagree HVery Much Disagree

0%

IMPROVED THEIR CULTURE OF
HEALTH AND WELLNESS (2019)

Very Much Agree Agree Indifferent Disagree o







Health Programs

 Prior to 2017 ICM had no real
Wellness programming

« Percentage of individual
parficipation in presentaftions and
challenges increased yearly

 New Challenge:
« How 1o get people 1o participate in
both

Individual Participation in Monthly
Presentations & Challenges

1allenges Total Individuals



Health Awareness

Total Clinic Wellness Services

« OHWS drove participation intfo the
many Wellness services the clinic

e Wellness services have more than
doubled each year

Individual Participation In

- Individuals are participating now Wellness Services
more than ever before - bringing
more awareness to the feam about
their personal health and well-being




Health Awareness

BP & Biometrics
« BP Screenings confinue to improve

 Parficipation in BP Screenings increased
from 4% to just under 20% with one
single BP screening event

* The number of Biometric Screenings
and individual parficipation more than
doubled from 2018 to 2019

Total Biometrics & BP Screenings

Individual Participation in Biometrics

& BP Screenings

From OHM reports & OHWS stats fracking



Health Awareness

Total Coaching & InBody Assessments

Health Coaching & InBody’s

<4— OWS HiredIn

» Both services have continued to
INCreqase year over year since
2017

Individual Participation In Coaching

* In 2019, a dietician was added o & InBody Assessments
the team, resulting in new
oarticipants, along w/ additional

follow-up visit

28%
16%
5%
9%

10% 7%
5% 2% I 2% I

1% 1% -
0% e — -

m Total Coaching m InBody - Total




Health Improvements

Total Participation Since Inception of

« Associates frying to lose weight ingody Assessment Program
« /9 poundsin 2017 T W N N N B

* 141 additional poundsin 2019

* The average BMI
« 31%in 2018
« <30% in 2019

« Associates classified as Obese

« 56% 1IN 2016
« 45%in 2019

From OHM reports & OHWS stats fracking



Changing the Culture

» Survey asked it associates were
making healthy changes

* In 2018, 7/% agreed they were
making changes due to the various
programs, communications &
OHWS

e INn 2019 it rose to 83%

| HAVE MADE CHANGES TO MY HEALTH AND
WELLBEING DUE TO THE PROGRAMS,
COMMUNICATIONS AND PERSONNEL AT ICM (2018)

ree Agree Indifferent Disagree M Very Much Disagree

7%

I MADE CHANGES TO MY HEALTH AND WELLBEING

THIS YEAR DUE TO THE PROGRAMS,

COMMUNICATIONS AND PERSONNEL AT ICM (2019)

Very Much Agree Agree Indifferent Disagree Very Much Disagree

Survey taken and tallied by OHWS
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THE PlEc:Esre:fH
~ SAFETY PUZIZLE:

* Near Miss Program
* Pre-Shift Stretching

* New Hire/RTW Conditioning
Progrou:n_~ c- g:.'w:‘;: e
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Injury Prevention Tools

« Pre-Shift Stretching & Ergo Programs

« At the end of 2019 over 65% of the
plant participated in the voluntary
program

« Plant usage of the fithess center also
Improved averaging 342 visits per
month in 2018 1o 463 in 2019

1200

1049
1000
800
600
400
200
0

Q.

PSSP Total Individual Participation

Fitness Center Usage

. 1564 1498
N 122 -
1102 1122 1067
I I ]
I |
1 Q2 as Q4
W 2018 2019
From Security reports & OHWS stats trackin

463
41.75

AVG/MO




Summer Safety Campaign

« Warmer months = more MSK injuries in """"%—’ AVe - Um " WOEDERS

- -

manufacturing

* I[N 2018 SSOE injuries accounted for:
« 70% of total First Aids
¢ 60% of total OSHA''s

* Affer summer campaign:
» | 50% total first aids
« | 83% total OSHA's

« | 61% total injuries =
. | 89% SSOE injuries

sy JMEVE GOT'YOUR S




Injury Reduction

« OHWS & safety partnership w/
programs and awareness had a
dramatic impact on the health and
safety of our associates

« SSOE Injuries from 2017-2019:
* | 64% in total injuries
« | 63% in first aids
e | 67%in OSHA's

« Lowest total injuries in 2021

2017

ISSOE Injuries

2018
# of First Aids from SSOE's e ## of OSHA's from SSOE's

TOTAL SSOE INJURIES

SSOE Injuries w/o Slips/Falls

TOTAL SSOE INJURIES
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Worker’'s Compensation

« WC costs reduced — particularly when
It came to MSK injuries

» Cost reduction 2016 vs. 2019:

| 94% in Total Incurred

| 98% in SSOE total Incurred

| 94% in $/Manhour

O claims above $50K in 2019

The cost per manhour decreased 94%
from 2016-2019

The Impact of Engagement

67% of associates who needed WC benefits in 2018 were due to MSK related injuries; 100% of those associates

were not apart of the outreach program or involved in any wellness or safety initiatives

WHAT IF THEY HAD BEEN?

WORKERS COMP COST

tal | ed M Total Inc

$/Manhour




Absenteeism

* The plant had a 74% reduction from
2016-2019 in total count and hours for
associates out on A&S

* INn 2016, 75% of all absences were A&S
related compared to only 17% in 2019

« Other absenteeism stats:

 56% in associates late to work
e 20% reduction in No Call/No Show

A&S (Accident & Sickness)

A&S (Accident & Sickness)







Production & Headcount

OPAH AVERAGE PER MONTH

* Throughout the OHWS implementation

& the many programs provided, the
plant’s production remained
consistent

 The headcount decreased 7% from HEADCOUNT AVG/MO
2016 to 2019




Meeting Ticket

» Unlike previous years, the plant both
met & significantly exceeded their
AQOP.

 Not included in the AOP, are the
plants Devo & Lab builds which also

Increased year over year from 201 6-
2019

DEVO & LAB BUILD (Not in AOP)

5000
4500
4000
3500
3000
2500
2000
1500
1000
500
0
2016 2017 2018 2019
From Plant’s IE

« SO did the wellness program have any
affect productione




WITH A HEALTHIER
WORKFORCE PRODUCTION
OUTPUT & EFFICIENCY
INCREASED



Winning

v" DEVELOP:

* Wellness posifion
« Wellness/Safety brand and culture

v IMPROVE

« Engagement w/ associates,
leadership, corporate and vendors
« Communication, promotion &
participation in wellness services
« Overall health of associates

v" DECREASE:
* MSK injuries

#WIHNING




Strategy = Action = Execution

wrueers or IR

NOVEMBER 2018 @ AKRON - ICM

EDUEATION

Diabetes
hiose wek

ioht

Improve
Engagement &
Develop
Relationships

Brand Safety &
Wellness Together

MOTIVATION

Communicate &
Promote Existing
Health Resources

Create Innovative
Programs &
Incentives

Gather Feedback
for Program
Development




Contributing Factors for Success

« Support from plant & union
leadership & the safety team

« Constant engagement w/ dll
associates on all shifts

* Driven by a wellness leader
and a blended team of both
salary and hourly associates

« Constant communication and
promotion of all things
“*Wellness”

» Persistency and consistency in
dealing with roadblocks and
the support to break through

« Recognizing opportunities for
program development
through communication &
feedback



What You Can Do?

1) Safety First

2) Get On the Floor
3) Find Your Driver
4) Create Your Plan

5) Always Be Promofting

6) Be Creative & Have Fun

/) Get Feedback



Questions &
Comments



THANK YOU!

Paul Lutz, CHC, CPT Jackie Kendziorski MS, CHC
330-554-6900 330-796-1644

Paul.Lutz@eversidehealth.com Jackie . Kendziorski@eversidehealth.com




Biographical Information

Paul Lutz, CHC, CPT, Senior Account Manager
Everside Health
200 Innovation Way, Akron OH 44316
330-796-9246 paul.lutz@eversidehealth.com

Paul is the Senior Account Manager for Everside Health over all of the Goodlife Health
Center locations for Goodyear in North America and also has his own consulting company
where he works with individuals & groups in areas of fithess, health coaching &
developing a culture of health. Paul has worked in just about every aspect of the health
& fitness industry and has recently found his passion in the manufacturing setting. In this
area, Paul has helped his clients receive global best practices in their organization for
developing a culture of health, recognition for best practices from the Association of
Manufacturing Excellence in safety, wellness & ergonomics, high participation in wellness
related programs & services and dramatic decreases in injuries, worker's comp claims
and even absenteeism. Paul has spoken to various businesses, groups and even safety
councils on developing a culture of health & safety in the manufacturing setting. Paul is
extremely passionate about trying to help employers foster this culture to help them attract
& retain productive employees.

Jackie Kendziorski, CHC, MS, Wellness Coordinator
Goodyear Tire & Rubber, Innovation Center Manufacturing, Akron, OH
330-796-1644 jackie.kendziorski@eversidehealth.com

Jackie Kendziorski - Jackie is the Wellness Coordinator for Everside Health at Goodyear’s
Innovation Center Manufacturing in Akron, OH. Jackie has over 15 years of experience
in the health and wellness field and has exceled in corporate wellness, recreation
management, medically-based fitness, post-orthopedic care, joint mobility training,
cardiac rehab, personal training, Crossfit and a wide variety of athletics. Jackie received
her Master’s degree in Exercise Science from the University of Akron and has paved her
way in the industry studying fitness as it applies to everyday life and function. Jackie
believes that having a healthy and fit workforce culture creates an environment for
success in and out of the workplace. Integrating wellness programs that work to improve
employee health and productivity is her top priority.



