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Objectives

EDUCATION
• Programs for decreasing MSK injuries

• Methods of communicating & promoting wellness

MOTIVATION
• Ideas that can be implemented in any setting

• Developing a cross functional position 

• Importance of engagement in improving employee health & 

safety

INSPIRATION
• An award-winning transformation to over 80% participation in

health & wellness services & programs



One Plant’s Amazing Story



Starting Point

• Recent culture change

• Culture model included “Wellness”

• Support of previous wellness positions –
but no real results

• Participation in health-related services minimal (14%)

• 78% of OSHA’s were from MSK injuries

• Skeptical plant manager w/ an open mind



“The race to develop a culture of 

wellness couldn’t be a sprint.  In order to 

succeed it had to be a marathon – and 
we still haven’t crossed the finish line.”



What Does “Winning” Look Like?

DEVELOP:
• Wellness position

• Wellness/Safety brand and culture

IMPROVE:
• Engagement w/ associates, leadership, 

corporate and vendors

• Communication, promotion & 

participation in wellness services

• Overall health of associates

DECREASE:
• MSK injuries



We wanted the health and wellness culture 

to impact our team’s safety at work and 

extend beyond the building to their families. 

K.H. – Former Plant Manager



Winning Defined

• 2021 HBCO Healthy Worksite 

Platinum Award

• 2021 Goodyear Global Best 

Practice for Wellness Culture

• 2020 HBCO Healthy Worksite 

Gold Award

• 2018 AME Best Practices in 

Safety, Wellness & Ergonomics

• Increased participation in 

wellness related programs & 

services

• Employee Health Improvements

• Wellness programs & 

communications shared across 

the company footprint

• Lowered MSK injuries

• Reduction in Absenteeism

• Reduction in WC costs

• Production & Efficiency 

Increased w/ Heathier Workers





HOW TO DEVELOP A CULTURE OF WELLNESS IN 

THE MANUFACTURING SETTING:

TIP #1 – SAFETY FIRST



THE PIECES TO THE 

SAFETY PUZZLE:

• Near Miss Program

• Pre-Shift Stretching

• New Hire/RTW Conditioning 

Program

• Ergonomic Program

• Safety Campaigns

• Outreaches 

• Wellness Programs



Brand Safety & Wellness Together

• Develop a “Wellness” Logo/brand

• Acquire “Wellness” Merchandise

• Develop Communications & Ways to Promote

• Incorporate “Wellness” Into Safety Culture
• Safe Start Huddles
• Manager Meetings  Wellness Wednesday & Stretching

• Plant Safety Steering Committee  Wellness Committee 

• “Home Safe” & “Wellness” Boards



Branding Progression

Wellness Communications

Wellness Logos

Combine Cultures
- Safety/Wellness in meetings

- Safety/Wellness at work

- Safety/Wellness at home
Wellness “Swag” for 

Incentives



Safety Programs

• Gate Greet/Safe Start Huddles

• Weekly Safety Messages

• Monthly Safety Themes 

• Safety Campaigns

• “Safety Month” Competitions

Throughout October, we will be 
focusing on some Super Defenses 

against injuries in the plant.  

Give us a Safety Message about 
defenses related to work or  
home & you could win your 

favorite Super Hero’s T-Shirt!

Turn entries into any Target Zero Box or give to an EHS Team 
member.  Drawing will be held in November.



Musculoskeletal (MSK) Programs

• Engagement on the Floor

• Stretching

• Ergonomics

• Safety Campaigns



Stretching Progression

YEAR 1
• Leadership support 

• Developed visual instructions

• Piloted in every department/shift

• Volunteers

YEAR 2
• Incentives – Random Raffle

• Salary Volun”told”

• Stats

YEAR 3
• Incentives – Point System

• Wellness Leaders 



Stretching Progression

Hourly Participation

Stretching Participation Log 
to Track for Incentives

Original Visual Work

Poster for Each Area
Salary Participation

Salary Stretch Leader Schedule



Ergo Progression

YEAR 1
• Refresh “ERGO Sandbox”

YEAR 2
• Implemented Ergo Sandbox training

• Orientation

• Twice Annual Review

• Return to Work

• Ergo Stand Down

• Following MSK injury

YEAR 3
• ERGO Outreach Program



Ergo Progression

Original Info New ERGO Sandbox InfoERGO Sandbox Training



Ergo Progression

ERGO Stand Down

ERGO Outreach Program

ERGO Sandbox 
Orientation

Twice Annual Review



HOW TO DEVELOP A CULTURE OF WELLNESS IN 

THE MANUFACTURING SETTING:

TIP #2 – GET ON THE FLOOR



In order to “earn the right” to successfully 
influence anyone to do anything – you must 

first have a relationship with them.



Engagement

• Time On the Floor
• Engaging all shifts & departments

• Involvement in Meetings
• Daily area huddles w/ hourly & salary staff

• Weekly Gate Greet & Safe Start huddles

• Corporate health team meetings & committees

• Participation in Events
• Safety related events & programs

• Volunteer events 

• External events

• Develop “Wellness Warriors” 



3 Meetings to Develop A Relationship 

Initial Pointers

• Meet them where they are

• Safety first

• Time is money

• Listen & take mental notes

Meeting 1

• Introduce yourself

• Ask about their history w/ the 

company 

• Ask about the job they do

• What do they enjoy at work?

• Hobbies/interests



3 Meetings to Develop A Relationship 

Meeting 2

• Greet them by name

• Ask if they are from the area

• Family?

• What if they were in charge of
the plant

Meeting 3

• If they could change one thing

about their health what would 

it be?

• Programs or speaker 

suggestions



3 Meetings to Develop A Relationship 

• Build on the relationship

• Show the value of what you are trying to do

• Ask deeper questions
• Health concerns 

• Ergo concerns

• Common aches/pains of the job

• Eventually YOU are the one being sought after



HOW TO DEVELOP A CULTURE OF WELLNESS IN 

THE MANUFACTURING SETTING:

TIP #3 – FIND YOUR DRIVER



A Cross-Functional Position

The Occupational Health & Wellness Specialist (OHWS)

• Bridge the gap between safety and health by helping to reduce MSK 

injuries while coordinating health & wellness programs, challenges & 

communications to drive improvements in employee health & well being

• Work with the safety team to develop safety programs & 

communications that will help reduce ergonomic related workplace 

injuries

• Work with the clinic team to present information on health improvement 

& disease prevention, develop wellness programs and engage 

associates to incorporate a healthy lifestyle



OHWS Function

• Engage associates daily in each area & on every shift to develop & 

maintain relationships to positively impact their health & safety 

• Develop communications & programs that will help improve the overall 

health & safety of the associates

• Promote a culture of health & safety through ongoing interactions & 

participation in plant meetings & events

• Develop & maintain relationships with associates & vendors to better 

communicate the many health & safety resources offered to the 

associates

• Act as a liaison between the EHS team & the clinic team



OHWS Responsibilities

• Assist w/ developing health 

& safety programs, 

challenges & 

communications

• Distribute health & safety 

related communications 

from the EHS & clinic teams 

& other vendors

• Develop ways to improve 

participation and 

engagement in health & 

safety programs & 

challenges

• Assist & participate in all 

health & safety related 

meetings & events

• Develop & manage the Pre-

Shift Stretching Program

• Conduct Ergo Outreaches 

on the floor, ergo related 

trainings & assist the EHS 

team with completing 

ergonomic job assessments 

& projects

• Assist with tracking & 

reporting health and safety 

stats

• Field & follow-up with 

suggestions and 

recommendations for health 

& safety related programs & 

challenges

• Create and develop a 

Wellness Committee with 

hourly and salary workers to 

help develop a culture of 

health and identify new 

opportunities for wellness 

events

• Conduct and analyze health 

& safety evaluations & 

surveys, develop 

recommendations, & 

implement with approval

• Perform research on relevant 

topics regarding health & 

safety



HOW TO DEVELOP A CULTURE OF WELLNESS IN 

THE MANUFACTURING SETTING:

TIP #4 – CREATE YOUR PLAN



Improve 
Engagement & 

Develop 
Relationships

Brand Safety & 
Wellness Together

Communicate & 
Promote Existing 
Health Resources

Create Innovative 
Programs & 
Incentives

Gather Feedback 
for Program 

Development

Strategy  Action  Execution



Don’t Be Discouraged By Roadblocks…





Don’t Be Discouraged By Roadblocks…
Find A Way Around Them.



HOW TO DEVELOP A CULTURE OF WELLNESS IN 

THE MANUFACTURING SETTING:

TIP #5 – ALWAYS BE PROMOTING



Communication & Promotion

• Brand Safety & Wellness Together

• Choose What to Promote

• Develop Creative Communications

• Create Methods of Promotion

• ALWAYS BE PROMOTING!



Communication Ideas

• Weekly Wellness Tips  Wellness Wednesday’s

• Newsletter

• Social Media/ Blog/Vlog

• Email???

• Recognition

• Portal/Videos – Wellness Tips



Communication Ideas

Wheels of Wellness Newsletter

Wellness Tips

Wellness Wednesday E-Blast

Associate Recognition

Wellness 
Wednesday



Promotion Ideas

Services to Promote

• Health Center Services
• Cold/flu
• Vaccines
• HRA’s
• Screenings
• Health Coaching

• Corporate Health Programs
• EAP

• Smoking Cessation

• Fitness Memberships

• Corporate Health Website/Blog



Methods of Promotion

Newsletter

Manager Meeting
“Wellness Wednesday”

Resource 
Binders

Weekly “Safe Start” 
Huddle Wellness Slide

Other Wellness 
Boards

Floor 
Engagement

Pre-Shift 
Stretching



HOW TO DEVELOP A CULTURE OF WELLNESS IN 

THE MANUFACTURING SETTING:

TIP #6 –BE CREATIVE & HAVE FUN



Creativity Examples

• MSK Programs

• Communications/Promotions

• Presentations & Challenges

• Incentives 



Presentation Ideas



Challenge Ideas



Creative Programs

• Brain Buster Challenge

• Thankfulness Challenge

• Fit While You Sit

• Competition for Gym Equipment



Creative Incentives

• Intrinsic vs. extrinsic rewards

• Finding the right “carrot” 

• Incentivize volunteers & leaders

• Evolve your incentives



Having Fun

• “May” the Force Be With You

• Safety Defensive Player

• Super Safety Defenses

• Backyard Games Decathlon



HOW TO DEVELOP A CULTURE OF WELLNESS IN 

THE MANUFACTURING SETTING:

TIP #7 – GET FEEDBACK



Feedback

• Wellness Interest Surveys

• Encounters on the Floor

• Wellness Suggestion Board

• Existing Continuous Improvement (CI) 
Process



Feedback Ideas

Program 
Interest 
Survey

Existing CI Process
Program 

Feedback

Wellness 
Impact 
Survey

Vending 
Survey

Wellness Suggestion 
Board







Engagement

• Encounters increased 4x in 7 months

• 80% of total encounters in 2019 were 
from the OHWS position

• The total percentage of individuals 
reached went from 60% to every 
single associate at ICM*

• Wellness participation went from 14% 
to over 80% in 2 years

*Over 100% numbers are attributed to new staff being over headcount From OHM reports & OHWS stats tracking



Wellness Culture Survey

• 2017 was the first year for the OHWS

• In 2018 & 2019 associates were 
asked to complete a survey

• Both years indicated the OHWS was 
making great strides to improve the 
health and wellness culture of the 
plant

Survey taken and tallied by OHWS





Health Programs

• Prior to 2017 ICM had no real 
Wellness  programming

• Percentage of individual 
participation in presentations and 
challenges increased yearly

• New Challenge: 
• How to get people to participate in 

both

From OHM reports & OHWS stats tracking



Health Awareness

• OHWS drove participation into the 
many Wellness services the clinic

• Wellness services have more than 
doubled each year

• Individuals are participating now 
more than ever before - bringing 
more awareness to the team about 
their personal health and well-being

From OHM reports & OHWS stats tracking



Health Awareness

BP & Biometrics

• BP Screenings continue to improve

• Participation in BP Screenings increased 

from 4% to just under 20% with one 

single BP screening event

• The number of Biometric Screenings 

and individual participation more than 

doubled from 2018 to 2019

From OHM reports & OHWS stats tracking



Health Awareness

Health Coaching & InBody’s

• Both services have continued to 
increase year over year since 
2017

• In 2019, a dietician was added to 
the team, resulting in new 
participants, along w/ additional
follow-up visit

From OHM reports & OHWS stats tracking



Health Improvements

• Associates trying to lose weight 
• 79 pounds in 2017

• 141 additional pounds in 2019

• The average BMI 
• 31% in 2018 

• <30% in 2019

• Associates classified as Obese 
• 56% in 2016

• 45% in 2019 

From OHM reports & OHWS stats tracking



Changing the Culture

• Survey asked if associates were 
making healthy changes

• In 2018, 77% agreed they were 
making changes due to the various 
programs, communications & 
OHWS

• In 2019 it rose to 83%

Survey taken and tallied by OHWS





THE PIECES TO THE 

SAFETY PUZZLE:

• Near Miss Program

• Pre-Shift Stretching

• New Hire/RTW Conditioning 

Program

• Ergonomic Program

• Safety Campaigns

• Outreaches 

• Wellness Programs



Injury Prevention Tools

• Pre-Shift Stretching & Ergo Programs

• At the end of 2019 over 65% of the 
plant participated in the voluntary 
program

• Plant usage of the fitness center also 
improved averaging 342 visits per 
month in 2018 to 463 in 2019

From Security reports & OHWS stats tracking



Summer Safety Campaign

• Warmer months = more MSK injuries in 
manufacturing

• In 2018 SSOE injuries accounted for:
• 70% of total First Aids

• 60% of total OSHA’s

• After summer campaign:
• ↓ 50% total first aids 

• ↓ 83% total OSHA’s 

• ↓ 61% total injuries

• ↓ 89% SSOE injuries



Injury Reduction

• OHWS & safety partnership w/ 
programs and awareness had a 
dramatic impact on the health and 
safety of our associates

• SSOE Injuries from 2017-2019:
• ↓ 64% in total injuries

• ↓ 63% in first aids 

• ↓ 67% in OSHA’s

• Lowest total injuries in 2021

From RIMS reports





Worker’s Compensation

• WC costs reduced – particularly when 
it came to MSK injuries

• Cost reduction 2016 vs. 2019:
• ↓ 94% in Total Incurred

• ↓ 98% in SSOE total Incurred

• ↓ 94% in $/Manhour

• 0 claims above $50K in 2019

• The cost per manhour decreased 94% 

from 2016-2019

The Impact of Engagement
67% of associates who needed WC benefits in 2018 were due to MSK related injuries; 100% of those associates 

were not apart of the outreach program or involved in any wellness or safety initiatives 

WHAT IF THEY HAD BEEN?
From Liberty Mutual & WC reports



Absenteeism

• The plant had a 74% reduction from 
2016-2019 in total count and hours for 
associates out on A&S

• In 2016, 75% of all absences were A&S 
related compared to only 17% in 2019

• Other absenteeism stats:
• 56% in associates late to work

• 20% reduction in No Call/No Show

From HR GoldColors





Production & Headcount

• Throughout the OHWS implementation 
& the many programs provided, the 
plant’s production remained 
consistent

• The headcount decreased 7% from 
2016 to 2019

From Plant’s IE



Meeting Ticket

• Unlike previous years, the plant both
met & significantly exceeded their 
AOP.

• Not included in the AOP, are the 
plants Devo & Lab builds which also 
increased year over year from 2016-
2019

• So did the wellness program have any 
affect production?

From Plant’s IE





Winning

✓ DEVELOP:
• Wellness position

• Wellness/Safety brand and culture

✓ IMPROVE:
• Engagement w/ associates, 

leadership, corporate and vendors

• Communication, promotion & 

participation in wellness services

• Overall health of associates

✓ DECREASE:
• MSK injuries



Improve 
Engagement & 

Develop 
Relationships

Brand Safety & 
Wellness Together

Communicate & 
Promote Existing 
Health Resources

Create Innovative 
Programs & 
Incentives

Gather Feedback 
for Program 

Development

Strategy  Action  Execution



Contributing Factors for Success

• Support from plant & union 

leadership & the safety team

• Constant engagement w/ all 

associates on all shifts

• Driven by a wellness leader 

and a blended team of both 

salary and hourly associates

• Constant communication and 

promotion of all things 

“Wellness” 

• Persistency and consistency in 

dealing with roadblocks and 

the support to break through

• Recognizing opportunities for 

program development 

through communication & 

feedback



What You Can Do?

1) Safety First

2) Get On the Floor

3) Find Your Driver

4) Create Your Plan

5) Always Be Promoting

6) Be Creative & Have Fun

7) Get Feedback



Questions &

Comments



Paul Lutz, CHC, CPT

330-554-6900
Paul.Lutz@eversidehealth.com

THANK YOU!

Jackie Kendziorski MS, CHC

330-796-1644
Jackie.Kendziorski@eversidehealth.com



Biographical Information 
 

Paul Lutz, CHC, CPT, Senior Account Manager 
Everside Health 

200 Innovation Way, Akron OH 44316 
330-796-9246  paul.lutz@eversidehealth.com 

 
Paul is the Senior Account Manager for Everside Health over all of the Goodlife Health 
Center locations for Goodyear in North America and also has his own consulting company 
where he works with individuals & groups in areas of fitness, health coaching & 
developing a culture of health.  Paul has worked in just about every aspect of the health 
& fitness industry and has recently found his passion in the manufacturing setting.  In this 
area, Paul has helped his clients receive global best practices in their organization for 
developing a culture of health, recognition for best practices from the Association of 
Manufacturing Excellence in safety, wellness & ergonomics, high participation in wellness 
related programs & services and dramatic decreases in injuries, worker’s comp claims 
and even absenteeism.  Paul has spoken to various businesses, groups and even safety 
councils on developing a culture of health & safety in the manufacturing setting.  Paul is 
extremely passionate about trying to help employers foster this culture to help them attract 
& retain productive employees. 
 
 

Jackie Kendziorski, CHC, MS, Wellness Coordinator 
Goodyear Tire & Rubber, Innovation Center Manufacturing, Akron, OH 

330-796-1644   jackie.kendziorski@eversidehealth.com 
 
Jackie Kendziorski - Jackie is the Wellness Coordinator for Everside Health at Goodyear’s 
Innovation Center Manufacturing in Akron, OH. Jackie has over 15 years of experience 
in the health and wellness field and has exceled in corporate wellness, recreation 
management, medically-based fitness, post-orthopedic care, joint mobility training, 
cardiac rehab, personal training, Crossfit and a wide variety of athletics.  Jackie received 
her Master’s degree in Exercise Science from the University of Akron and has paved her 
way in the industry studying fitness as it applies to everyday life and function. Jackie 
believes that having a healthy and fit workforce culture creates an environment for 
success in and out of the workplace. Integrating wellness programs that work to improve 
employee health and productivity is her top priority.  
 
 


